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The new IFRS 15 on revenue recognition came into effect on 1 January 2018. It replaces 
IAS 11 on construction contracts and IAS 18 on the sale of goods and rendering of 
services, and all the associated interpretations.

In July 2016, ESMA1 published recommendations2 encouraging entities to adopt a 
gradual approach in terms of reporting on the expected impacts of IFRS 15 between that 
date and the first application of the standard. The European regulator supplemented 
these recommendations ahead of the 2017 reporting date3, so the information published 
by listed European companies at 31 December 2017 is of particular interest and value 
for assessing the extent of the changes brought about by the application of IFRS 15.

This study has been prepared using a sample (see Methodology at the end of 
the publication) consisting of 73 European industrial and services entities with a 
reporting date of 31  December, with the exception of one entity (which reported at 
30 September 2017).

1 European Securities and Markets Authority
2 https://www.esma.europa.eu/sites/default/files/library/2016-1148_public_statement_ifrs_15.pdf
3 https://www.esma.europa.eu/sites/default/files/library/esma32-63-340_esma_european_common_enforcement_ 
priorities_2017.pdf
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1SUMMARY



58 entities (79% of the sample) reported on the forthcoming application of IFRS 15 by giving 
the information recommended by European regulators. This information (overall assessment of 
expected impacts, quantitative disclosures, areas analysed, choice of transitional method, etc.) is 
more or less detailed depending on the extent of the repercussions of IFRS 15 on the financial 
statements.

Among the 15 entities (or 21% of the sample) that simply mentioned IFRS 15 as a standard 
applicable in the future, sometimes accompanied by some often very general qualitative disclosures, 
13 nevertheless state that IFRS 15 will or should have no significant impact.

Of these entities, 90% reported that the expected impacts are not significant. Nevertheless, some 
entities clarified that this assessment only applies to their opening equity, or to the 2017 revenue. 
Others said that the work of estimating the impacts was not yet complete.

Where the overall assessment (or an assessment per business line) of the consequences of the 
standard is not explicit (29% of entities in the sample), an analysis of the quantitative and qualitative 
information provided does not always make it a straightforward matter to evaluate the level of the 
expected impacts. For some entities, these impacts may nonetheless be significant.

71% of entities in the sample explicitly mentioned the level of the expected impact 
of IFRS 15 as part of an overall assessment (or an assessment per business line) of 
the repercussions of the standard.
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These data can vary a good deal from one entity to another, depending on the aggregates 
presented (impact on the opening equity, revenue, EBITDA, etc.), the periods concerned (opening 
data, 2017, expected impacts in 2018, etc.), the reporting scope (entity or sectoral data, by 
transaction type, etc.) or format (precise figures, ranges, vague orders of magnitude, etc.). The 
extent of the quantified data reported largely depends on the expected impacts of IFRS 15 on 
entities’ consolidated accounts.

However, some entities remained very cautious in their reporting, indicating that the figures 
presented were not final, due to the inherent uncertainties in the finalisation of the transitional 
process.

ASML, Integrated Report 2017, Notes to the Consolidated financial statements, page 100

Only BOUYGUES provided a note containing exhaustive disclosures of the impacts of the 
application of IFRS 15 on the consolidated financial statements and the main performance 
indicators, in the context of full retrospective adoption of the standard. BOUYGUES 
accordingly published all the line items in the opening balance at 31 December 2016 
that were affected by IFRS 15. BOUYGUES also presented the line items in the financial 
statements (balance sheet, income statement, cash flow statement) at 31 March 2017, 
30  June 2017, 30 September 2017 and 31 December 2017. These figures were given 
at group level and also separately for the construction business activities (including 
Bouygues Construction, Bouygues Immobilier and Colas), for Bouygues Telecom, and 
for TF1 and the other businesses overall. The order book total at 31 December 2017, in 
accordance with IFRS 15, was also disclosed.

During March 2018, after the publication of the 2017 accounts but ahead of the first interim 
(quarterly) accounts under IFRS 15, Orange published the 2016 and 2017 data restated 
for the effects of IFRS 15, by activity and by geographic area, including the revenue and 
the restated EBITDA, along with a number of ratios that are relevant to the entity.

53%
of the entities in the 
sample provided quantified 
information on the impacts 
expected from IFRS 15.

when only 

15%
of the entities 
in the sample did so.

Notes to the Consolidated Financial Statements

ASML INTEGRATED REPORT 2017 100

1. General information
ASML, with its corporate headquarters in Veldhoven, the Netherlands, is engaged in the development, production, marketing,
selling and servicing of advanced semiconductor equipment. ASML’s principal operations are in the Netherlands, the US and Asia.

Our shares are listed for trading in the form of registered shares on Euronext Amsterdam and on NASDAQ. The principal trading
market of our ordinary shares is Euronext Amsterdam.

Our Financial Statements were authorized for issue by the BoM on February 6, 2018 and will be filed at the Trade Register of the
Chamber of Commerce in Eindhoven, the Netherlands within eight days after adoption by the 2018 AGM.

2. Adoption of new and revised International Financial Reporting Standards

IFRS accounting standards and interpretations adopted as from 2017
Implementation of the following revised IFRS in 2017 impacts our Consolidated Financial Statements:

"Amendments to IAS 7 Statement of Cash Flows" was issued in January 2016. These amendments have become effective as of
January 1, 2017 and clarify IAS 7 to improve information provided to users of financial statements about an entity’s financing
activities. An entity has to provide disclosures that enable users of financial statements to evaluate changes in liabilities arising from
financing activities, including both changes arising from cash flows and non-cash changes. We have assessed the new accounting
Standard against our accounting policies and determined the expected impact. To comply with the amendments we included a
summary of changes in liabilities arising from financing activities, including both changes arising from cash and non-cash changes,
in Note 21 Long-term debt.

Other implemented new and revised IFRS in 2017 did not have a material impact on our Consolidated Financial Statements.

As the date of the Consolidated Financial Position of these Consolidated Financial Statements, the following standards
and interpretations have not yet been adopted by us
IFRS 15 "Revenue from Contracts with Customers" was issued in May 2014 and has been endorsed by the EU on September 22,
2016.

The new standard is effective for interim and annual periods beginning after January 1, 2018 and allows for either full retrospective
adoption or modified retrospective adoption. We have selected full retrospective adoption and will therefore restate 2017 and 2016
presented in our Consolidated Financial Statements upon adoption in 2018.

We are finalizing our impact assessment of the new revenue recognition standard on our accounting policies and our contracts
affecting our 2016 results. At this time, we cannot reasonably estimate the exact financial impact of implementing this new
standard. However, for 2016 we expect an increase of our total net sales between 0 and 5 percent and an increase of our net
income between 2 and 10 percent due to a shift in timing of revenue recognition. Based on our assessment of the impact of IFRS
15 on the Consolidated Statement of Financial Position we expect a significant decrease in our net contract assets and contract
liabilities as of December 31, 2016.

We have assessed the new accounting standard against our accounting policies and determined the expected impact. The most
significant changes in our accounting policies as a consequence of adopting IFRS 15 are expected to be: 

• Certain upgrades and services change from point in time revenue recognition upon completion of the performance obligation
to over time revenue recognition throughout the upgrade and service period.

• Options to buy additional goods or services provided within our contracts, offered at a discount incremental to our stand-alone
selling price, are now considered performance obligations and therefore consideration is allocated from the contract. Revenue
is recognized for these material rights when the future goods or services are transferred or the option to buy expires.

• For bill-and-hold transactions there is no longer a required fixed schedule of delivery and when a customer requests for the
bill-and-hold transaction there is assumed to be a substantial reason. We will follow the requirements under IFRS 15 in order
to recognize revenue.

• A change from allocating the consideration of a contract to the elements of the contract using relative selling price determined
through vendor-specific objective evidence or best estimate of selling price to allocating the consideration of a contract based
on stand-alone selling prices determined using the adjusted market approach in accordance with IFRS 15.
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Telefonica, 2017 Consolidated Financial Statements, page 26

Almost all of the entities that made no quantitative disclosures (47% of the sample) 
said that IFRS 15 will or should have no significant impacts (some only commenting 
on the opening equity).

The quantitative disclosures mainly concern:

There is no overlap between these two statistics, i.e. some entities only gave the impact on opening equity and others only 

reported the impact on revenue.

Other quantitative impacts were also reported:

There is no overlap between the statistics for the operating result (or equivalent) and for the net result.

Opening equity:

30%
of entities gave this information.

Opening balance 
sheet items (contract 
assets and liabilities, 
receivables, etc.):

14%
Operating result 
or equivalent:

11%
Net result:

11%

Revenue:

32%
of entities gave this information.

Order book and/or orders for the period: 5%

• Financial component: it will not be considered significant when the period between the moment when
the promised good or service is transferred to a customer and the moment when the customer pays for
that good or service is one year or less. Based on the assessment undertaken to date, the vast majority
of contracts issued does not include a significant financing component. 

• Costs to obtain a contract: these costs will be recognised as an expense when incurred if the amortisation
period of the asset that the entity would otherwise recognise is one year or less. 

The process of implementing the new requirements involves the introduction of modifications to the current
information systems, the implementation of new IT tools, and changes in the processes and controls of the
entire revenue cycle in the Group companies. This process of implementation in the Group entails a high degree
of complexity due to factors such as a large number of contracts, numerous data source systems, diversity of
business models in the different locations, as well as the need to make complex estimates.  

From the analysis performed on the transactions of the last financial year considering commercial offers as well
as the volume of contracts affected, the Group estimates that the adoption of the new revenue recognition
requirements on the Group’s equity is expected to result in an increase in retained earnings ranging from 950
to 1,100 million euros before taxes, with the most significant impacts being the first-time recognition of contract
assets that, under IFRS 15, lead to the earlier recognition of revenue from the sale of goods, and the activation
and deferral of the incremental costs of obtaining contracts that, under IFRS 15, result in the later recognition
of customer acquisition costs.  

As the accounting effects of the transition to the new standard will be recognized directly in equity, the effects
on profit or loss in 2018 will be related to changes in the point in time at which revenue and expenses are
recorded. On the assumption that there are no significant changes to business models or products offered, the
Group expects that the application of IFRS 15 on an ongoing basis will entail two offsetting effects, considering
a market that features a large number of customer contracts that are being executed at different points in time,
as follows: (a) for existing contracts, lower service revenues and higher selling expenses from the amortization
of capitalized customer acquisition costs should be expected; and (b) for new contracts, higher revenues from
the sale of equipment and lower selling expenses from the capitalization of customer acquisition costs should
be expected. Assuming there are no major changes in the business development, the Group expects that such
effects may have an impact on net income that will be lower than 0.5% in terms of revenues, and lower than
1% in terms of OIBDA. 

These impacts are based on the assessments undertaken to date. The actual impacts of adopting IFRS 15 at
January 1, 2018 may change because the Group has not finalised the testing and assessment of controls over
its new IT systems, and because the new accounting policies are subject to change until the Group presents its
first financial statements that include the date of initial application.  

IFRS 9 Financial Instruments 

IFRS 9 is applicable to financial assets and financial liabilities. As a result of the analysis of the effects of the
new requirements introduced by this standard certain expected impacts have been identified in relation with
to the following aspects, among others: 

• IFRS 9 simplifies the current measurement model for financial assets and establishes three main
categories: amortized cost, fair value through profit or loss and fair value through Other Comprehensive
Income (OCI), depending on the business model and the characteristics of the contractual cash flows.
Regarding recognition and measurement of financial liabilities there are not significant changes from
current criteria except for the recognition of changes in own credit risk in OCI for those liabilities
measured at fair value through profit or loss. Quoted equity shares currently held as available-for-sale
with gains and losses recorded in OCI will be measured at fair value through OCI under IFRS 9 and hence
there will be no change to the accounting for these assets. However, gains or losses arising from changes
in fair value recognized in OCI will no longer be transferred to profit or loss on sale, but instead reclassified
to retained earnings. Dividends from these investments are recognized in the income statement when
the Group has the right to receive the dividend. 

2017 Consolidated Financial Statements

Telefónica, S.A.  26
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Few entities are affected by impacts that could be considered significant.

Impact on opening equity:

Significant impacts on opening equity are mainly due to the recognition of revenue in application 
of the principle of the transfer of control of goods and services introduced by IFRS 15, which made 
it necessary to re-assess the obligating event for the recognition of revenue. This effect can be 
accompanied by a new breakdown of contracts, and a changed allocation of revenue to the different 
performance obligations identified.

Impact on revenue:

Significant impacts on revenue mainly result from the new principles in IFRS 15 in terms of the 
presentation of the income statement with respect to the agent/principal distinction, but also in 
terms of the estimation of the transaction price (for example, taking account of price reductions to 
customers, which must be deducted from revenue).

Impacts on the operating result (or equivalent):

Two entities in the Industrial goods and services sector present adverse impacts on the operating 
result (or equivalent) for 2017 of more than 5% (in practice, more than 10%). As a percentage of 
sales, the impact is more moderate, with a fall of around one percentage point in comparison with 
the un-restated 2017 data in both cases. These entities clarify that these are only timing differences 
in the recognition of revenue (and of the associated margin) and that IFRS 15 has no impact on the 
margin and the cumulated cash flows over the lifetime of the contracts.

Adverse impact exceeding 5%:

4 entities 
(including two in the Industrial goods 
and services sector)

Adverse impact exceeding 5%:

6 entities 
(including three in 
the Energy sector)

Positive impact exceeding 5%:

1 entity 
(belonging to 
the Telecommunications sector)

Positive impact exceeding 5%:

1 entity 
(belonging in the Consumer goods 
and services sector)
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ENGIE, Registration Document 2017, 6.2 Consolidated financial statements, page 213

Some entities have provided quantified forecasts of the expected impacts of IFRS 15 in 2018.

Bayer, Annual report 2017, Consolidated financial statements, page 217

SAP, Integrated Report 2017, Consolidated Financial Statements IFRS and Notes, page 161

Financial information
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Applying IFRS 15 mainly effects contracts for the operation and
maintenance of power plants or the provision of production
capacities. This can lead to an increase in contract liabilities reflecting
the discrepancy between the price received and the completion of the
services.

As a consequence, applying IFRS 15 has a negative impact of circa
€219 million on equity at December 31, 2017 whereas the impact of
the timing of revenue recognition for these contracts is not significant
given their term.

There are other impacts which are less significant and concern notably
the reclassification of some trade receivables to contract assets.

Summary of the main impacts expected from IFRS 9 and 
IFRS 15 on the income statement and equity at 
December 31, 2017.

The main impacts expected from applying IFRS 9 and IFRS 15 on the
comparative income statement at December 31, 2017 are summarized
below:

In millions of euros Dec. 31, 2017 published IFRS 9 Impacts IFRS 15 Impacts Dec. 31, 2017 restated

Revenues 65,029 (4,093) 60,936

Current operating income after share in net 
income of entities accounted for using the 
equity method

5,273 (23) (39) 5,211

Income/loss from operating activities 2,819 (27) (39) 2,753

Net financial income/(loss) (1,296) (101) (11) (1,408)

Income tax expense 425 37 (11) 473

NET INCOME/(LOSS) 2,238 (92) (38) 2,108

Of which net recurring income 3,550 (120) (38) 3,392

Net income/(loss) Group share 1,423 (80) (23) 1,320

Of which net recurring income Group share 2,662 (122) (23) 2,517

The impacts shown above have been determined in accordance with
the provisions of IFRS 9.7.2.1. As a consequence, the impact relating to
financial assets that were derecognized in 2017 has been determined
under IAS 39 and not IFRS 9.

December 31, 2017 to ensure consistency with the 2018 consolidated
financial statements in which all financial assets, without any exception,
will be treated under IFRS 9.

The impact relating to this specific transition provision will be presented
as a non-recurring item in the comparative income statement at

Please find below a summary of the impact of IFRS 9 and IFRS 15 on
equity at December 31, 2017:

In millions of euros Dec. 31, 2017 published IFRS 9 Impacts IFRS 15 Impacts Dec. 31, 2017 restated

Total equity 42,577 (235) (219) 42,123

Shareholders' equity 36,639 (224) (132) 36,283

Other IFRS Standards, amendments 1.1.2.2
or IFRIC Interpretations

Amendments to IFRS 2 – Share-based payments: Classification andC
measurement of share-based payments transactions (1).

IFRIC 22 – Foreign Currency Transactions and AdvanceC
Consideration (1).

Annual Improvements to IFRS Standards 2014-2016 Cycle (1)(2).C

The impact of the application of these standards, amendments or
interpretations is currently being assessed.

IFRS Standards, amendments or IFRIC 1.1.3
Interpretations effective after 2018

IFRS 16 – Leases1.1.3.1

In January 2016, the IASB has issued a new standard on leases. Under
the new standard, all lease commitments will be recognized on the face
of the statement of financial position, without distinguishing between
operating leases and finance leases.

Progress has been made in 2017 regarding the initial application of this
standard at January 1, 2019.

While the stage of identifying leases throughout the Group is nearing an
end (this phase is continuous so as to complete the Group database),
the analyses under the new standard are ongoing (identifying a lease,
assessing the term of the lease, measuring and determining the
discount rates, etc.).

We expect to finalize the impact of the transition under the modified
retrospective approach in 2018.

The main impact we expect on the consolidated statement of financial
position is an increase in the “right-of-use assets” on the assets side
and an increase of the lease liabilities on the liabilities side, regarding
leases where the Group acts as lessee and which are currently qualified
as “operating leases”. They concern mainly real estate, LNG tankers as
well as vehicles. Commitments relating to these contracts are shown in
off-balance sheet commitments (see Note 21).

In the consolidated income statement, reversal of the rental expenses of
these “operating leases” will lead to an increase in EBITDA and in
depreciation and financial expenses.

Specific work is still being carried out to implement IT developments,
notably to have an IFRS 16 compliant management tool able to deal
with processing a large number of leases.

The improvements of this cycle relating to IFRS 12 are applicable as from 2017, the others as from 2018.(1)

These standards and amendments have not yet been adopted by the European Union.(2)

 
 

 
 

B Consolidated Financial Statements

Notes to the Consolidated Financial Statements of the Bayer Group

Augmented Version

Bayer Annual Report 2017 217

For hedge accounting, Bayer is opting to prospectively apply IFRS 9 from January 1, 2018. If only the 
intrinsic value of an option is designated as a hedging instrument in a hedging relationship, IFRS 9 requires 
that changes in the fair value of the time value of the options during the hedging period initially be recog-
nized as other comprehensive income in the statement of comprehensive income. Subsequent measure-
ment depends on the type of hedged transaction. In contrast to the other rules on hedge accounting, the 
revised accounting method is to be applied retrospectively. As at the transition date, these changes will not 
have any material impact on the presentation of the Group’s financial position and results of operations. 

The IASB issued IFRS 15 (Revenues from Contracts with Customers) in May 2014 and provided clarifica-
tions to the standard in April 2016. Both the standard and the clarifications have been endorsed by the 
European Union. IFRS 15 replaces the current IAS 18 (Revenue) and IAS 11 (Construction Contracts) reve-
nue recognition standards and the related interpretations, and is applicable for annual reporting periods 
beginning on or after January 1, 2018. The new standard establishes a five-step model related to revenue 
recognition from contracts with customers. Under IFRS 15, revenue is recognized at amounts that reflect 
the consideration that an entity expects to be entitled to in exchange for transferring goods or services to a 
customer. Revenue is recognized when (or as) the entity transfers control of goods or services to a cus-
tomer either over time or at a point in time. In addition, IFRS 15 clarifies the allocation of individual topics 
to (new) line items in the statement of financial position and to functional cost items in the income state-
ment, and whether gross or net amounts are to be presented. 

Bayer will implement IFRS 15 on the basis of the modified retrospective method, accounting for the aggre-
gate amount of any transition effects by way of an adjustment to retained earnings as of January 1, 2018, 
and presenting the comparative period in line with previous rules. All of the established business models 
for the Bayer Group were examined in the course of the implementation project. The previous assessment 
that the new standard is not expected to materially affect the timing of revenue recognition for the transac-
tions concerned or their components was confirmed. With regard to total Group sales, there are indica-
tions of immaterial transition effects specifically due to the different accounting for milestone payments in 
connection with right-to-access licenses and the recognition of revenues from trademark rights divested in 
the past. This is likely to result in an immaterial increase in retained earnings on the transition date as ex-
plained in greater detail below: 

> IFRS 15 requires catch-up adjustments to revenue when milestone payments for right-to-access 
licenses become unconstrained leading to earlier revenue recognition. This change is expected to result 
in an increase in retained earnings and a decrease in contract liabilities (currently presented as deferred 
income in other liabilities) by roughly €100 million on January 1, 2018. This would translate into a 
decrease of less than 0.1% in annual net sales and less than 0.3% in annual EBIT through 2027 in the 
Pharmaceuticals segment as measured in relation to the segment’s current figures. These effects are 
presented before deferred taxes.  

> IFRS 15 in conjunction with IAS 38 (Intangible Assets) generally requires the recognition of the purchase 
price related to a brand divestment net of associated carrying amounts in other operating income or 
expenses upon control transfer. Some cases have been identified where the purchase price was 
deferred under former policy in line with IAS 18, but would have been recognized in income earlier under 
IFRS 15, leading to an expected increase in retained earnings and an expected decrease in contract 
liabilities (currently presented as deferred income in other liabilities) by roughly €30 million on the date of 
transition. This would translate into a decrease of less than 1.2% and 0.2% in annual net sales and less 
than 6.2% and 1% in annual EBIT in 2018 and 2019, respectively, for the Animal Health segment as 
measured in relation to the segment’s current figures. For the Pharmaceuticals segment, this would lead 
to a decrease of less than 0.04% in annual net sales and less than 0.2% in annual EBIT in 2018 as 
measured in relation to the segment’s current figures. These effects are presented before deferred 
taxes. 
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Applying IFRS 15 mainly effects contracts for the operation and
maintenance of power plants or the provision of production
capacities. This can lead to an increase in contract liabilities reflecting
the discrepancy between the price received and the completion of the
services.

As a consequence, applying IFRS 15 has a negative impact of circa
€219 million on equity at December 31, 2017 whereas the impact of
the timing of revenue recognition for these contracts is not significant
given their term.

There are other impacts which are less significant and concern notably
the reclassification of some trade receivables to contract assets.

Summary of the main impacts expected from IFRS 9 and 
IFRS 15 on the income statement and equity at 
December 31, 2017.

The main impacts expected from applying IFRS 9 and IFRS 15 on the
comparative income statement at December 31, 2017 are summarized
below:

In millions of euros Dec. 31, 2017 published IFRS 9 Impacts IFRS 15 Impacts Dec. 31, 2017 restated

Revenues 65,029 (4,093) 60,936

Current operating income after share in net 
income of entities accounted for using the 
equity method

5,273 (23) (39) 5,211

Income/loss from operating activities 2,819 (27) (39) 2,753

Net financial income/(loss) (1,296) (101) (11) (1,408)

Income tax expense 425 37 (11) 473

NET INCOME/(LOSS) 2,238 (92) (38) 2,108

Of which net recurring income 3,550 (120) (38) 3,392

Net income/(loss) Group share 1,423 (80) (23) 1,320

Of which net recurring income Group share 2,662 (122) (23) 2,517

The impacts shown above have been determined in accordance with
the provisions of IFRS 9.7.2.1. As a consequence, the impact relating to
financial assets that were derecognized in 2017 has been determined
under IAS 39 and not IFRS 9.

December 31, 2017 to ensure consistency with the 2018 consolidated
financial statements in which all financial assets, without any exception,
will be treated under IFRS 9.

The impact relating to this specific transition provision will be presented
as a non-recurring item in the comparative income statement at

Please find below a summary of the impact of IFRS 9 and IFRS 15 on
equity at December 31, 2017:

In millions of euros Dec. 31, 2017 published IFRS 9 Impacts IFRS 15 Impacts Dec. 31, 2017 restated

Total equity 42,577 (235) (219) 42,123

Shareholders' equity 36,639 (224) (132) 36,283

Other IFRS Standards, amendments 1.1.2.2
or IFRIC Interpretations

Amendments to IFRS 2 – Share-based payments: Classification andC
measurement of share-based payments transactions (1).

IFRIC 22 – Foreign Currency Transactions and AdvanceC
Consideration (1).

Annual Improvements to IFRS Standards 2014-2016 Cycle (1)(2).C

The impact of the application of these standards, amendments or
interpretations is currently being assessed.

IFRS Standards, amendments or IFRIC 1.1.3
Interpretations effective after 2018

IFRS 16 – Leases1.1.3.1

In January 2016, the IASB has issued a new standard on leases. Under
the new standard, all lease commitments will be recognized on the face
of the statement of financial position, without distinguishing between
operating leases and finance leases.

Progress has been made in 2017 regarding the initial application of this
standard at January 1, 2019.

While the stage of identifying leases throughout the Group is nearing an
end (this phase is continuous so as to complete the Group database),
the analyses under the new standard are ongoing (identifying a lease,
assessing the term of the lease, measuring and determining the
discount rates, etc.).

We expect to finalize the impact of the transition under the modified
retrospective approach in 2018.

The main impact we expect on the consolidated statement of financial
position is an increase in the “right-of-use assets” on the assets side
and an increase of the lease liabilities on the liabilities side, regarding
leases where the Group acts as lessee and which are currently qualified
as “operating leases”. They concern mainly real estate, LNG tankers as
well as vehicles. Commitments relating to these contracts are shown in
off-balance sheet commitments (see Note 21).

In the consolidated income statement, reversal of the rental expenses of
these “operating leases” will lead to an increase in EBITDA and in
depreciation and financial expenses.

Specific work is still being carried out to implement IT developments,
notably to have an IFRS 16 compliant management tool able to deal
with processing a large number of leases.

The improvements of this cycle relating to IFRS 12 are applicable as from 2017, the others as from 2018.(1)

These standards and amendments have not yet been adopted by the European Union.(2)
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82% of entities have given relevant qualitative information about the main 
divergences identified in comparison with accounting policies and methods 
historically applied, given the level of impacts identified.

18% of entities gave no qualitative information, or simply outlined some 
main principles of the standard. Among these companies, 62% explicitly 
said that IFRS 15 would have no material impact, or no impact at all. The 
remaining entities do not expect any material impact.

By comparison with previous publications, entities have improved the quality of their reporting, 
clarifying the main (or significant) divergences between the preceding accounting standards on 
revenue recognition and IFRS 15.

The other topics (each mentioned by fewer than 10% of the sample) include the identification of a significant financing 
component, options (existence of a material right), payments to customers (deducted from revenue or presented in expenses), 
warranties, onerous contracts, etc.

Unsurprisingly, the key aspects of IFRS 15 (timing of revenue recognition, identification of 
performance obligations and variable consideration) are the points most generally mentioned by 
entities in their analyses. In particular, more than half of the entities in our sample mention the 
timing of revenue recognition (based on the transfer of control). This proportion is even higher if we 
include the specific analyses carried out in the technology sector, where the distinction between the 
right to use and the right to access an intellectual property has consequences for identifying when 
revenue shall be recognised.

Entities have also highlighted the impact of the agent/principal distinction. This topic is of particular 
interest in the Energy sector and in the Automobile and equipment manufacturing sector.

The mandatory capitalisation of contract costs which would not have been incurred had the contract 
not been obtained is also a recurring theme, especially in the Technology and Telecoms sectors. It 
can lead to the capitalisation of costs that were not previously capitalised, or to accounting for non-
incremental costs in expenses.

None of the entities in the sample identified any significant financing components. This topic was 
very seldom mentioned.

82%
18%

Timing of 
revenue 

recognition

51%

Allocating the 
transaction price 

11%
Contract costs

18%

Variable 
consideration

27%

Presentation 
of statement 
of financial 

position

15%

Identification 
of performance 

obligations

32%

Progress towards 
completion

11%
Other topics

44%
Licenses

15%

Agent vs 
Principal

27%
Disclosures

15%

37 132023 20 811 8 3211 11
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Accor Hotels, 2017 Registration Document, Consolidated financial statements and notes, page 271

CoNSolIdated FINaNCIal StatemeNtS
Consolidated financial statements and notes 5

Standard
IFRS 15 “Revenue from contracts with customers”
Standard applicable on January 1st, 2018

Principles this new standard introduces a single revenue recognition model applicable to all types of customer contracts, 
regardless of the entity’s business. this model, which follows five key steps, is based on the principle that 
revenue is recognized when control of goods or services is transferred to a customer, which may be overtime or 
at a point in time. Revenue is recognized for the amount that reflects the consideration expected in exchange 
for the goods or services transferred.

Implementation the Group has launched an assessment of the impact of applying IFRS 15. Working with teams in the operating 
units, a map of existing contracts with customers was prepared and a representative sample of contracts was 
selected. the conclusions of the hospitality industry working group of the american Institute of Certified Public 
accountants (aICPa) were also reviewed, to ensure the consistency of the accounting policies applied for the 
industry-specific issues raised by the new standard.

Consequences 
for the Group

the above reviews led to the following issues being identified as potentially affecting the Group’s consolidated 
revenue:

Reimbursement of costs incurred on behalf of hotel owners

accorHotels’ management contracts may require the Group to incur hotel operating costs on behalf of the 
properties’ owners. these costs are generally reinvoiced to the owners without any mark-up. they mainly 
correspond to the cost of hotel staff who are employed by accorHotels to comply with local regulations or as a 
result of specific negotiations with the owners. the Group currently considers that it acts as the owners’ agent 
because it is not exposed to the significant risks and rewards associated with the rendering of the services 
based on the criteria in IaS 18. the reinvoiced amounts are therefore presented as a deduction from the related 
costs, and only the margin (if any) is recognized in revenue.

Based on IFRS 15, the Group considers that it acts as the principal because it controls the services before 
transferring them to the hotels’ owners. the reinvoiced costs will therefore be reported under “Revenue” in 
the consolidated income statement, leading to an equivalent increase in the reported amount of operating 
expenses. this change of presentation is expected to lead to the recognition of additional revenues of 
approximately €900 million. the reclassification will have no impact on either operating profit or net profit.

loyalty program

the Group analyzes the loyalty program as giving rise to a single performance obligation. the promised service 
consists of managing the program on behalf of the Group’s hotels and ensuring that program members will 
receive a benefit in exchange for their award credits. Under IFRS 15, this performance obligation is considered 
as having been satisfied when the award credits are used or expire. Consequently, loyalty program fees will be 
deferred and recognized as revenue in the period in which the award credits are used or expire. adoption of 
IFRS 15 will lead to (i) the liability corresponding to award credits being restated in the opening consolidated 
statement of financial position by adjusting equity, (ii) a change in the timing of revenue recognition and (iii) 
loyalty program revenues being stated net of the cost of the room. estimates of the effect of the change are 
currently being finalized but the impact on the consolidated financial statements is not expected to be material.

Payments to hotel owners

In the course of its business, the Group may make payments to hotel owners, either upfront in the form of 
key money (in order to secure the signing of the contract) or during the contract period based on actual 
performance. Under IFRS 15, these payments are analyzed as revenue reductions to be recognized over the 
life of the contract, except for loans granted to owners on arm’s length terms. amounts depending on the 
occurrence of uncertain future events are estimated and recognized for the minimum amount considered 
as highly probable. this change is not expected to have a material impact on either consolidated revenue or 
consolidated operating profit.

entrance fees

When a contract is signed, the Group frequently invoices an entrance fee to the hotel owner in exchange for 
the owner’s access to the accorHotels network. these non-refundable initial payments are currently recognized 
in revenue for the period in which they are billed as the Group has no subsequent performance obligation. 
Under IFRS 15, they are analyzed as an advance payment for future services and are recognized as revenue on a 
straight-line basis over the life of the contracts. this change is not expected to have a material impact on either 
consolidated revenue or consolidated operating profit.

Transition the Group intends to apply IFRS 15 using the full retrospective approach. this approach consists in recognizing 
the cumulative effect of applying IFRS 15 as an adjustment to opening retained earnings at January 1, 2017 and 
restating 2017 comparative information.

2712017 Registration Document - ACCOR HOTELS
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Airbus, Financial Statements 2017, pages 19-20
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Notes to the IFRS Consolidated Financial Statements
2.1 Basis of Presentation

2

Airbus’ sales fi nancing portfolio, being held with a view to 
facilitating aircraft sales rather than with the intention of 
collecting all of the contractual interest and principal payments 
until maturity, will henceforth be measured at fair value through 
profi t or loss (as opposed to amortised cost under IAS 39).

The equity investments in the scope of IFRS 9, including the 
non-quoted ones, will be measured at fair value in the future. 
Airbus will determine on an instrument-by-instrument basis 
whether to elect accounting for an individual investment at 
fair value through other comprehensive income.

No material impact will arise from these changes on transition.

The same is true for moving from the incurred loss model under 
IAS 39 to an expected loss model under IFRS 9. Owing to 
the high credit quality of Airbus’ bond portfolio, the expected 
losses to be recognised under IFRS 9 will be insignifi cant. 
Airbus will apply the low credit risk exemption allowing Airbus 
to assume that there is no signifi cant increase in credit risk 
since initial recognition of a fi nancial instrument if the instrument 
is determined to have low credit risk at the reporting date.

Similarly, Airbus has determined that its trade receivables and 
contract assets generally have low credit risk, and the related 
loss allowances to be recognised under IFRS 9 will not be 
signifi cantly different from current levels. Airbus will apply the 

practical approach of always measuring expected credit losses 
of trade receivables and contract assets on a life-time basis.

Moving from IAS 39 to IFRS 9, including hedge accounting, as 
of 1 January 2018 should not have any signifi cant impact on 
Consolidated Financial Statements. However, going forward, 
Airbus will take the opportunity provided by IFRS 9 of aligning 
its major hedge accounting strategies more closely with its risk 
management activities (see “— Note 35: Information a  bout 
F inancial I nstruments” ). For certain hedges where Airbus 
designates the change in the value of the spot element of a 
forward contract as being hedged, Airbus will apply the cost 
of hedging approach to the foreign currency swap points, 
allowing Airbus to recognise the change in the value of the 
swap points in OCI (rather than profi t or loss).

Airbus has elected to apply the limited exemption in IFRS 9 
relating to transition for classifi cation and measurement and 
impairment, and accordingly will not restate comparative 
periods in the year of initial application. As a consequence, any 
adjustments to carrying amounts of fi nancial assets or liabilities 
will be recognised at the beginning of the reporting period, with 
the difference recognised in opening retained earnings.

Airbus does not expect material changes from the implementation 
of IFRS 9.

As of 1 January 2017:

 (In € billion)
 As reported 

at 31 December 2016
 Estimated adjustments due 

to the adoption of IFRS 15
 Estimated adjusted opening 

balance at 1 January 2017

 Equity  3.7  (2.1)  1.6

The actual impacts may differ from the estimates above when 
adopting the standard as of 1 January 2018. The practical 
implementation on  Airbus’ accounting policies relating to 
IFRS 15 are subject to change until Airbus presents its fi rst 
fi nancial statements that include the date of initial application.

IFRS 15 will not impact the overall profi tability over the life-time 
of contracts and the cash fl ows. As such IFRS 15 quantitative 
impacts on equity are phasing differences.

Revenue from construction contracts
Airbus has compared its current accounting policies and 
practices to the requirements of the new standard. As a result 
of this analysis, Airbus expects that the adoption of IFRS 15 will 

have a signifi cant impact on the timing of revenue recognition 
on certain long-term construction contracts that are currently 
accounted for under IAS 11. The most signifi cant changes will 
result from the following:

 ■ S everal performance obligations will be identifi ed instead 
of recognising a single contract margin under IAS11 (e.g. 
A400M, NH90 contracts). In some cases, the over-time (e.g. 
PoC method) revenue recognition criteria are not fulfi lled under 
IFRS 15. In particular, on A350 launch contracts, on A400M 
series production and certain NH90 contracts, revenue and 
production costs relative to the manufacture of aircraft will 
hence be recognised at a point of time (e.g. upon delivery of 
the aircraft to the customer);

IFRS 15 “Revenue from Contracts with  Customers”
In May 2014, the IASB issued IFRS 15 which establishes a 
single comprehensive framework for determining when to 
recognise revenue and how much revenue to recognise. IFRS 15 
will replace the current revenue recognition standards IAS 18 
“Revenue” and IAS 11 “Construction contracts” and related 
interpretations.

Airbus will adopt the new standard on 1 January 2018, using the 
full retrospective transition method. Accordingly, the comparative 
2017 results included in the 2018 fi nancial statements will be 

restated, and equity will be adjusted as of 1 January 2017. 
Airbus will elect practical expedients for completed contracts 
and contract modifi cations.

Airbus is completing the restatement of its comparative fi nancial 
statements.

Airbus has estimated the impact that the initial application of 
IFRS 15 will have on its Consolidated Financial Statements. The 
estimated impact of the adoption of this standard is summarised 
below.
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Notes to the IFRS Consolidated Financial Statements
2.2 Airbus Structure

2.2 Airbus Structure

5. Scope   of Consolidation

Con solidation — Airbus’ Consolidated Financial Statements 
include the fi nancial statements of Airbus SE and all material 
subsidiaries controlled by Airbus. Airbus’ subsidiaries prepare 
their fi nancial statements at the same reporting date as Airbus’ 
Consolidated Financial Statements (see Appendix “Simplifi ed 
Airbus Structure Chart”).

Subsidiaries are entities controlled by Airbus including so-called 
structured entities, which are created to accomplish a narrow 
and well-defi ned objective (see “— Note 25: Sales Financing 
Transactions”). They are fully consolidated from the date control 
commences to the date control ceases.

The assessment of control of a structured entity  is performed in 
three steps. In a fi rst step, Airbus identifi es the relevant activities 
of the structured entities (which may include managing lease 
receivables, managing the sale or re-lease at the end of the lease 

and managing the sale or re-lease on default) and in a second 
step, Airbus assesses which activity is expected to have the 
most signifi cant impact on the structured entities’ return. Finally, 
Airbus determines which party or parties control this activity.

Airbus’ interests in equity-accounted investees comprise 
investments in associates and joint ventures. Investments in 
associates and joint ventures are accounted for under  the equity 
method and are initially recognised at cost.

The fi nancial statements of Airbus’ investments in associates 
and joint ventures are generally prepared for the same reporting 
period as for the parent company. Adjustments are made where 
necessary to bring the accounting policies and accounting 
periods in line with those of Airbus.

 ■ U nder IFRS 15, measurement of the revenue will take into 
account variable consideration constraints in order to achieve 
high likelihood that a signifi cant reversal of the recognised 
revenue will not occur in the future. The constraint in assessing 
revenue at completion for some contracts will generate a 
decrease in recognised revenue;

 ■ U  nder IFRS 15, for the application of the overtime method 
(PoC method), the measure of the progress towards complete 
satisfaction of a performance obligations will be based on 
inputs (i.e. cost incurred) rather than on outputs (i.e. milestones 
achieved). At Airbus current long-term construction contracts 
progress is usually measured based on milestones achieved 
(e.g. Tiger programme, satellites, orbital infrastructures). Under 
IFRS 15, Airbus will measure progress of work performed 
using a cost-to-cost approach, whenever control of the work 
performed transfers to the customer over time.

Revenue from the sale of commercial aircraft
With respect to the commercial aircraft business, other than 
sales made under the A350 launch contracts described above, 
IFRS 15 will not change the timing of recognising revenue, which 
will continue to be recognised when the customer takes delivery 
of the aircraft.

IFRS 15 will impact the presentation of the revenue. Under 
IAS 18, Airbus recognises revenues based on the amount of 
its contracts with its customer, unless it has confi rmation of the 
amount of the price concession. In contrast, IFRS 15 requires 
Airbus to estimate the amount of price concession in all cases 
and to treat the price concession as a reduction of revenue and 
cost of sales. Under IFRS 15, revenue and cost of sales will be 
decreased by the amount of the estimated concession granted 
by Airbus engine supplier to their customers. This change in 
presentation triggers an equal decrease between revenue and 
cost of sales for an amount of € 7.4 billion in 2017 with no impact 
on Gross Margin, EBIT and on the Cash Flows of the Company.

Impacts on the disclosures
IFRS 15 requires a disclosure of the unperformed performance 
obligations (represent obligations under binding contracts 
which are not or not fully completed). In its 2018 fi nancial 
statements, Airbus will elect the practical expedient which will 
allow disclosing the unperformed performance obligations as 
at 31 December 2018 without comparative fi gures.

IFRS 16 “Leases”
IFRS 16 introduces a single, on-balance  sheet lease accounting 
model for lessees. A lessee recognises a right-of-use asset 
representing its right to underlying asset and a lease liability 
representing its obligation to make lease payments.

As at 31 December 2017, Air bus has operating lease commitments 
of € 1,025 million. IAS 17 does not require the recognition of any 

right of use asset or liability for future payments for these leases; 
instead certain information is disclosed as operating lease 
commitments in “— Note 18: Property, Plant and Equipment”.

The assessment of the materiality of IFRS 16 impact on  Airbus’ 
Consolidated Financial Statements is currently being performed.

Publications outside the financial statements enabled some entities to even better explain 
the impacts of IFRS 15 to the market.

For example, ahead of its 2017 annual results, Orange published a document for investors 
online entitled “IFRS 15 applied to Orange”. Around twenty very visual pages present the 
key points of IFRS 15, the five-step model of the standard, the accounting impacts, the 
disclosures to be provided in the notes, the KPIs and the proposed timetable for future 
publications on IFRS 15.

In its turn, Safran published a document explaining the consequences of the main 
restatements identified by comparison with former practices. This document, which 
supplements the information already published ahead of and alongside the announcement 
of the 2017 results, is intended to answer the questions received by the investor relations 
department and offers some practical illustrations of the impacts of the new standard on 
revenue recognition.
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Airbus’ sales fi nancing portfolio, being held with a view to 
facilitating aircraft sales rather than with the intention of 
collecting all of the contractual interest and principal payments 
until maturity, will henceforth be measured at fair value through 
profi t or loss (as opposed to amortised cost under IAS 39).

The equity investments in the scope of IFRS 9, including the 
non-quoted ones, will be measured at fair value in the future. 
Airbus will determine on an instrument-by-instrument basis 
whether to elect accounting for an individual investment at 
fair value through other comprehensive income.

No material impact will arise from these changes on transition.

The same is true for moving from the incurred loss model under 
IAS 39 to an expected loss model under IFRS 9. Owing to 
the high credit quality of Airbus’ bond portfolio, the expected 
losses to be recognised under IFRS 9 will be insignifi cant. 
Airbus will apply the low credit risk exemption allowing Airbus 
to assume that there is no signifi cant increase in credit risk 
since initial recognition of a fi nancial instrument if the instrument 
is determined to have low credit risk at the reporting date.

Similarly, Airbus has determined that its trade receivables and 
contract assets generally have low credit risk, and the related 
loss allowances to be recognised under IFRS 9 will not be 
signifi cantly different from current levels. Airbus will apply the 

practical approach of always measuring expected credit losses 
of trade receivables and contract assets on a life-time basis.

Moving from IAS 39 to IFRS 9, including hedge accounting, as 
of 1 January 2018 should not have any signifi cant impact on 
Consolidated Financial Statements. However, going forward, 
Airbus will take the opportunity provided by IFRS 9 of aligning 
its major hedge accounting strategies more closely with its risk 
management activities (see “— Note 35: Information a  bout 
F inancial I nstruments” ). For certain hedges where Airbus 
designates the change in the value of the spot element of a 
forward contract as being hedged, Airbus will apply the cost 
of hedging approach to the foreign currency swap points, 
allowing Airbus to recognise the change in the value of the 
swap points in OCI (rather than profi t or loss).

Airbus has elected to apply the limited exemption in IFRS 9 
relating to transition for classifi cation and measurement and 
impairment, and accordingly will not restate comparative 
periods in the year of initial application. As a consequence, any 
adjustments to carrying amounts of fi nancial assets or liabilities 
will be recognised at the beginning of the reporting period, with 
the difference recognised in opening retained earnings.

Airbus does not expect material changes from the implementation 
of IFRS 9.

As of 1 January 2017:

 (In € billion)
 As reported 

at 31 December 2016
 Estimated adjustments due 

to the adoption of IFRS 15
 Estimated adjusted opening 

balance at 1 January 2017

 Equity  3.7  (2.1)  1.6

The actual impacts may differ from the estimates above when 
adopting the standard as of 1 January 2018. The practical 
implementation on  Airbus’ accounting policies relating to 
IFRS 15 are subject to change until Airbus presents its fi rst 
fi nancial statements that include the date of initial application.

IFRS 15 will not impact the overall profi tability over the life-time 
of contracts and the cash fl ows. As such IFRS 15 quantitative 
impacts on equity are phasing differences.

Revenue from construction contracts
Airbus has compared its current accounting policies and 
practices to the requirements of the new standard. As a result 
of this analysis, Airbus expects that the adoption of IFRS 15 will 

have a signifi cant impact on the timing of revenue recognition 
on certain long-term construction contracts that are currently 
accounted for under IAS 11. The most signifi cant changes will 
result from the following:

 ■ S everal performance obligations will be identifi ed instead 
of recognising a single contract margin under IAS11 (e.g. 
A400M, NH90 contracts). In some cases, the over-time (e.g. 
PoC method) revenue recognition criteria are not fulfi lled under 
IFRS 15. In particular, on A350 launch contracts, on A400M 
series production and certain NH90 contracts, revenue and 
production costs relative to the manufacture of aircraft will 
hence be recognised at a point of time (e.g. upon delivery of 
the aircraft to the customer);

IFRS 15 “Revenue from Contracts with  Customers”
In May 2014, the IASB issued IFRS 15 which establishes a 
single comprehensive framework for determining when to 
recognise revenue and how much revenue to recognise. IFRS 15 
will replace the current revenue recognition standards IAS 18 
“Revenue” and IAS 11 “Construction contracts” and related 
interpretations.

Airbus will adopt the new standard on 1 January 2018, using the 
full retrospective transition method. Accordingly, the comparative 
2017 results included in the 2018 fi nancial statements will be 

restated, and equity will be adjusted as of 1 January 2017. 
Airbus will elect practical expedients for completed contracts 
and contract modifi cations.

Airbus is completing the restatement of its comparative fi nancial 
statements.

Airbus has estimated the impact that the initial application of 
IFRS 15 will have on its Consolidated Financial Statements. The 
estimated impact of the adoption of this standard is summarised 
below.
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Fly by the hour / Per landing maintenance contracts 

6

 Year 1 = Revenue €(87,5)M / Margin €(17.5)M / Cash identical
 At end of Year 6 = Cumulative Revenue, Margin and Cash identical

Sales used to reflect billing of flight hours
Before IFRS 15

Sales will reflect costs patterns
Sales = Cost + margin (overall margin at contract completion)

With IFRS 15

1

Sales of a period = number of flight hours billed Sales of a period = costs incurred + cumulative 
margin projected to contract end

Years 1 2 3 4 5 6 Total  
Billing 100 100 100 100 100 100 600
Revenue 100 100 100 100 100 100 600
Costs incurred (10) (20) (200) (50) (50) (150) (480)
Provision (70) (60) 120 (30) (30) 70
Margin 20 20 20 20 20 20 120
%margin on sales 20% 20% 20% 20% 20% 20% 20%

Years 1 2 3 4 5 6 Total  
Billing 100 100 100 100 100 100 600
Revenue 12.5 25 250 62.5 62.5 187.5 600
Costs incurred (10) (20) (200) (50) (50) (150) (480)
Margin 2.5 5 50 12.5 12.5 37.5 120
%margin on sales 20% 20% 20% 20% 20% 20% 20%
Deferred Revenue 87.5 75.0 (150) 37.5 37.5 (87.5) 0

Safran / IFRS 15 workshop / March 12, 2018

5 

Before 

After 

Amount (excl. VAT) per 
month with a 24 month 
commitment 

Price paid by the client: 530€ 
(excl. VAT) 
Cost for Orange: 770€ 

Revenue 
corresponded 
to cash 
received from 
the client 
 
 The invoice 

Revenue 
corresponds to 
value received by 
the client 
 
 The contract 24,99€ = (34.99€ - 

(240€/24 months)) 
 

Equipment and 
service revenue 
P&L impacts 

TOTAL 
CASH 
(end of 

contract)  
1369€ 

TOTAL 
CASH 
(end of 

contract)  
1369€ 
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     Service revenue = invoiced amount

Invoiced 
amount

 = 
530€

      Equipment revenue  = 530€
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24.99 €      Service revenue
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Subsidy
=

240€

Invoiced 
amount

= 
530€

     Equipment revenue
        =  770€
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4
CHOICE OF TRANSITION 
METHOD: THE ADVANTAGE 
CURRENTLY GOES 
TO THE MODIFIED 
RETROSPECTIVE METHOD

THE FINANCIAL COMMUNICATION 
OF EUROPEAN COMPANIES

A dive into the expected impacts of IFRS 15



In our sample, just one entity (Siemens) has opted for early adoption of IFRS 15. This trend 
seems quite different from what we are seeing in the US, where several major entities 
(including Google, Microsoft and Raytheon) have decided to early apply the equivalent 
standard, ASU 2014-09 (Topic 606).

THE FINANCIAL COMMUNICATION OF EUROPEAN COMPANIES 17

IFRS 15 offers entities a choice of two methods at transition:

• �The full retrospective method, which consists of applying IFRS 15 retrospectively as if it 
had always been applied. The impacts of the change of standard are thus accounted for in 
the opening equity of the earliest period presented (in most cases, 1 January 2017). The 
comparative periods presented (2017 or even 2016) must be restated;

• �A modified retrospective method, which consists of recognising the impacts of the change of 
accounting policy in the opening equity of the first period of application (i.e. 1 January 2018). In 
practice, the comparative periods presented are not restated, and are therefore presented in 
accordance with the standards in force before the change.

71% of entities in our sample have reported in the notes the transition method to be adopted on 
first application of IFRS 15. While the other entities have not followed ESMA recommendations, 
86% of them nevertheless say that IFRS 15 will not, or should not, have any significant impact.

Of those entities which reported their choice of transition method:

46%
have chosen the full retrospective method 

Country focus

68% of entities have opted for the full retrospective method, while 32% have chosen to 
apply the modified retrospective method. 18 entities, or 39% of the French companies 
in the sample, do not give such information.

25% of entities have opted for the full retrospective method, while 75% have chosen 
to apply the modified retrospective method. All the German entities in the sample 
mentioned this topic.

Business sector focus

Industrial goods and services, 
Energy and utilities, and Base 

materials: the full retrospective 
method has been more widely 

chosen than the modified 
retrospective method

Consumer goods and services, 
Technology, Health, Chemicals, 

Telecommunications and Oil & gas: 
the modified retrospective method 
has been more widely chosen than 

the full retrospective method

Construction and materials 
entities are evenly divided between 

the two methods.

54%
have chosen the modified retrospective method
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CONCLUSION
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The communication of European industrial and service entities on IFRS 15 is very diverse, 
reflecting the disparate impacts they expect from the standard. While few entities are 
ultimately much impacted by IFRS 15, the devil is in the details: for instance, the impacts 
can be offset within different business lines, or in accordance with the nature of the 
restatements identified; or in some cases the effects of IFRS 15 have not yet been fully 
identified at 31 December 2017.

Apart from the accounting impacts, the communication of some entities also suggests that 
IFRS 15 will have genuine impacts on business practices. These repercussions will be 
anything but trivial, as the example of SAP illustrates: 

SAP, Integrated Report 2017, Consolidated Financial Statements IFRS and Notes, pages 160-161

The first accounts published under IFRS 15 will increase our grasp of the impacts of the 
new standard on revenue recognition. It will be especially interesting to assess how far the 
actual effects will be in line with those announced at the end of 2017.

Finally, the efforts of entities to explain the impacts of IFRS 15 will no doubt reflect the 
extent to which they are affected. The 2017 financial reporting demonstrates that it is 
far from easy to clearly present the implications of a complex standard that relies on new 
concepts such as performance obligations, variable consideration, or the transfer of control. 
The challenge is real: make it clear to the market that although IFRS 15 may affect a key 
performance indicator, it does not change the fundamental characteristics of contracts 
(margin, cash flows, etc.).
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– Determining whether the conditions for recognizing an 
intangible asset are met requires assumptions about future 
market conditions, customer demand, and other develop-
ments. 

– The term “technical feasibility” is not defined in IFRS, and 
therefore determining whether the completion of an asset is 
technically feasible requires judgment and a company-
specific approach. 

– Determining the future ability to use or sell the intangible 
asset arising from the development and the determination of 
the probability of future benefits from sale or use 

– Determining whether a cost is directly or indirectly 
attributable to an intangible asset and whether a cost is 
necessary for completing a development 

These judgments impact the total amount of intangible assets 
that we present in our balance sheet as well as the timing of 
recognizing development expenses in profit or loss. 

(3d) New Accounting Standards 
Adopted in the Current Period 
No new accounting standards adopted in 2017 had a material 
impact on our Consolidated Financial Statements.  

(3e) New Accounting Standards Not 
Yet Adopted 
The standards and interpretations (relevant to the Group) that 
are issued, but not yet effective, up to the date of issuance of the 
Group’s financial statements are disclosed below. The Group 
intends to adopt these standards, if applicable, when they 
become effective: 

IFRS 15 (Revenue from Contracts with 
Customers) 
On May 28, 2014, the IASB issued IFRS 15. The new revenue 
recognition standard is effective for us starting January 1, 2018. 
In preparing for the adoption of IFRS 15, we produced, over the 
last years, new IFRS 15-based revenue recognition policies and 
adjusted relevant business processes to these new policies. 
These efforts were part of a project established across SAP’s 
finance and business functions. This project also covered the 
implementation of a new SAP-based revenue accounting and 
reporting solution and a global roll-out and training approach for 
all of the relevant stakeholder groups in SAP. Additionally, we 
started to implement internal controls over the application of 
the new policies and processes. 

IFRS 15 permits two possible transition methods for the 
adoption of the new guidance: (1) retrospectively to each prior 
reporting period presented in accordance with IAS 8 
(Accounting Policies, Changes in Accounting Estimates and 
Errors), or (2) retrospectively with the cumulative effect of 
initially applying the standard recognized as an adjustment to 

the opening balance of retained earnings on the date of the 
initial application (cumulative catch-up approach). Additionally, 
IFRS 15 allows, for its initial application, the use of certain 
practical expedients. Effective January 1, 2018, we started to 
apply the new standard retrospectively, using the cumulative 
catch-up approach and the practical expedient to apply the new 
standard only to contracts that were not completed as of 
January 1, 2018. This practical expedient affects both the 
transition adjustment amount recognized in retained earnings 
and our future revenues and expenses as outlined further below. 

There are several differences between our new IFRS 15-based 
policies and our respective previous accounting policies as they 
are described in Note (3b). The most significant differences are 
as follows: 

Customer Options for Additional Software License 
Copies 
The most notable revenue impact relates to the accounting for 
options for the purchase of additional copies of already licensed 
on-premise software where those options provide a material 
right to the customer (Material Right Additional Copy Options). 
Under our previous policies, we adhered to the guidance under 
previous U.S. GAAP to not account for these options. In 
contrast, IFRS 15 provides that such options are accounted for 
as a separate performance obligation. The transaction price 
portion allocated to a Material Right Additional Copy Option is 
recognized in software revenue upon exercise or forfeiture of 
the option, which will usually be later than the timing under our 
previous policies. 

For those contracts from years before 2018 that include 
Material Right Additional Copy Options and that were not 
completed (as this term is defined in IFRS 15) before January 1, 
2018, we will recognize, in the opening statement of financial 
position for 2018, contract liabilities reflecting the amounts 
allocated, under our new IFRS 15 policies, to those Material Right 
Additional Copy Options that were not executed before January 
1, 2018. We expect these contract liabilities to approximately 
amount to €0.1 billion, of which substantially less than 
€0.1 billion are estimated to be recognized in revenue in 2018 
with such revenue being classified as software revenue. 

The amounts of contract liabilities recognized, in the opening 
statement of financial position for 2018, for Material Right 
Additional Copy Options will be impacted by our use of the 
practical expedient outlined above, as we will only recognize 
such contract liabilities for Material Right Additional Copy 
Options that were granted in contracts that were not completed 
before January 1, 2018. 

We currently estimate that our business practices will change in 
the light of this new accounting policy in a way that Material 
Right Additional Copy Options are only provided rarely. Thus, we 
do not expect a material impact on our 2018 and future years’ 
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revenue and profit from future grants of Material Right 
Additional Copy Options. 

Assets for Cost of Obtaining Customer Contracts 
The most noticeable expense impact relates to the accounting 
for cost of obtaining customer contracts. Under our previous 
accounting policies, we only recognized as an asset those costs 
of obtaining a customer contract that were both incremental 
and directly related to the individual contract (that is, paid to 
sales personnel directly involved in obtaining the customer 
contract). This resulted in capitalizing certain amounts of sales 
commissions paid to our sales staff for obtaining cloud 
subscription contracts, and not capitalizing sales commissions 
paid for obtaining on-premise software and support contracts, 
because the terms of our on-premise software sales 
commissions refer directly only to the software licenses sold 
and not to the support contracts sold therewith. In contrast, 
under our IFRS 15 policies, we capitalize all incremental costs of 
obtaining a customer contract that are expected to be 
recovered, regardless of whether they are direct or not. Due to 
this change in policy, we will capitalize, after adoption of IFRS 15, 
higher amounts of cost of obtaining cloud subscription and 
service contracts than we did under our previous policies. In 
addition, we will start capitalizing incremental costs of obtaining 
on-premise support contracts with the resulting assets to be 
amortized over the expected life (including anticipated 
renewals) of the support contract obtained. 

For the incremental sales commissions paid for obtaining 
customer contracts from years before 2018 that were not 
completed before January 1, 2018, we will recognize, in the 
opening statement of financial position for 2018, assets 
reflecting the amounts of sales commissions that qualify for 
capitalization under IFRS 15 but which did not qualify for 
capitalization under our previous policies as far as these 
amounts are to be amortized in periods starting on or after 
January 1, 2018. We expect these assets to amount to 
€0.1 billion. The amount of sales commission capitalized in the 
opening statement of financial position for 2018 will be impacted 
by our use of the practical expedient outlined above, as we will 
only apply the new IFRS 15 capitalization policies assets to sales 
commissions paid for obtaining contracts that were not 
completed before January 1, 2018. The changes to our policies 
for capitalization of sales commissions will result, in 2018, in a 
reduction of our total cost of sales and marketing. We estimate 
this reduction to amount to €0.2 billion, which reflects the 
amounts capitalized in 2018, net of expenses from amortization 
of the amounts capitalized either in the opening statement of 
financial position for 2018 or during 2018. The actual cost 
reduction amount will depend on our 2018 on-premise order 
entry, our sales compensation plans and changes thereto, as 
well as our future business and go-to-market practices. It may 
thus differ significantly from our current estimate. 

Other IFRS 15-Based Policy Changes Impacting 
Profit or Loss 
Further differences between our new IFRS 15-based policies and 
our respective previous accounting policies include the 
following: 

– In contrast to our previous policies, we will no longer identify 
onerous contracts on the level of the individual performance 
obligation but rather, consider the economic benefits and 
respective cost of all performance obligations under the 
same contract and include, as economic benefits, anticipated 
highly probable renewals of renewable performance 
obligations. Consequently, we expect to recognize provisions 
for onerous contracts more rarely and at lower amounts than 
under our previous policies. In our opening statement of 
financial position for 2018, we will adjust the provisions for 
onerous contracts recognized on December 31, 2017, to the 
amounts appropriate under our new IFRS 15-based policies. 

– For certain of our customer-specific on-premise software 
development agreements, we will recognize revenue and the 
related cost at the point in time when the software is 
ultimately delivered to the customer whereas, under our 
previous policies, we recognized the revenues and costs from 
such contracts over time as the software was developed. For 
those contracts from years before 2018 affected by this 
policy change that were not completed before January 1, 
2018, we will recognize, in the opening statement of financial 
position for 2018, contract liabilities reflecting the amount 
allocated, under our new IFRS 15 policies, to the obligation to 
deliver the software. We will also recognize, for these 
contracts, assets from the direct and recoverable costs 
incurred in satisfying the obligation to deliver the software. 

We expect these changes to have an immaterial impact on our 
opening statement of financial position for 2018 and estimate 
that these changes will lead, in total, to additional revenue and 
operating expenses in 2018, each by substantially less than 
€0.1 billion. 

All other differences between our new IFRS 15-based policies 
and our respective previous accounting policies are expected to 
be insignificant to our revenues and profits in 2018. 

Presentation 
Under our new IFRS 15-based policies, we no longer present, in 
our statements of financial position, items for deferred 
revenues. Instead, we present a customer contract as either a 
contract liability or a contract asset once either party to the 
contract has started to perform. Rights to consideration from 
customers are only presented as accounts receivable if the 
rights are unconditional. 

We do not expect to recognize, neither in the opening statement 
of financial position for 2018 nor in 2018, material contract 
assets.  
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The sample consists of European industrial and services entities reporting at 31 December 2017:

The companies in the panel are listed on several reference indices:

• �39 entities are listed on the EURO STOXX 50 index

• �33 entities are listed on the CAC 40 index

• �17 entities are listed on the NEXT 20 index

• �16 entities are listed on both the EURO STOXX 50 and the CAC 40

The sample represents various business sectors:

 

Total
Consumer goods 

and services*

Industrial 
goods and 
services

Technology
Construction 
and materials 
& Real estate

Energy** 
& Utilities

Health Chemicals
Telecommu-

nications
Oil and gas

Base 
materials

CAC 40 33 11 4 3 5 2 2 2 1 2 1

EUR 50 23 8 2 3 1 2 3 1 2 1 0

Next 20 17 3 4 4 3 2 0 1 0 0 0

Total 73 22 10 10 9 6 5 4 3 3 1

* Including Automobiles and equipment manufacturers (8), Domestic products and personal care products (5), Distribution (4), Agri-food and drinks (2), 
Travel and leisure (2), Media (1)
** 4 entities

METHODOLOGY

ACCOR HOTELS

ADIDAS

AHOLD DELHAIZE

AIR FRANCE-KLM

AIR LIQUIDE

AIRBUS

ANHEUSER-BUSCH

ARCELORMITTAL

ARKEMA

ASML

ATOS

BASF

BAYER

BMW

BOUYGUES

BUREAU VERITAS

CAPGEMINI

CARREFOUR

CRH

DAIMLER

DANONE

DASSAULT SYSTEMES

DEUTSCHE POST

DEUTSCHE TELEKOM

E.ON

EDENRED

EDF

EIFFAGE

ENGIE

ENI

ESSILOR

FAURECIA

FRESENIUS

GECINA

GEMALTO

HERMES

IBERDROLA

ILIAD

INDITEX

INGENICO

KERING

KLEPIERRE

LAFARGEHOLCIM

LEGRAND

L’OREAL

LVMH

MICHELIN

NOKIA

ORANGE

PEUGEOT

PHILIPS

RENAULT

SAFRAN

SAINT-GOBAIN

SANOFI

SAP

SCHNEIDER ELECTRIC

SIEMENS

SOLVAY

STMICROELECTRONICS

SUEZ

TECHNIPFMC

TELEFONICA

TELEPERFORMANCE

THALES

TOTAL

UNIBAIL-RODAMCO

UNILEVER

VALEO

VEOLIA

VINCI

VIVENDI

VOLKSWAGEN



Unless otherwise stated, all the charts and tables in this study have been produced 
by Mazars, based on data gathered from the documents listed below published by the 
companies in our sample. The examples presented in this study are provided as illustration 
only, and are not intended to represent the whole range of good practices identified in 
the research.
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The sample consists of entities in eight countries:

We have used the information publicly available at 10 April 2018 regarding the 2017 annual 
results. The main sources used were:

• Annual reports/registration documents

• Consolidated financial statements 

• Analyst presentations 

• Press releases

We have also used the information reported by some entities (Airbus, Orange, Safran and SAP) 
in their presentations dedicated to presenting the impact of IFRS 15.

France: 46

Ireland: 1

Italy: 1

Finland: 1

Germany: 12

The Netherlands: 7

Spain: 3

Belgium: 2

NATIONALITIES
OF ENTITIES
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